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Virtual Meeting of the Board of Directors 
August 19, 2019 

Background.  The Society’s fiscal year ended June 30th.  We are tardy in adopting a 

budget for the new fiscal year.  Unanticipated, non-discretionary expenses last year 

exceeded our approved budget by $3,002.  These overages are covered in the July 

Treasurer’s Report.  The balances in our operating accounts are down to $2,215.  We 

need to withdraw funds from the Foundation to replenish our operating accounts.  

Before proceeding, the Society Board of Directors must approve a proposed budget and 

approve the proposed withdrawal from the Foundation.  The proposed budget was not 

ready for presentation to the Board at the meeting on August 6th.  Rather than wait until 

the September 10th meeting, these decisions are presented to the Board for review and 

voting via email.  Any officer or director may call to have the issues decided at a meeting 

of the Board. 

Virtual Meeting Agenda 

1. Review and decision on the proposed Society budget for FY19-20 

2. Review and decision on the proposal to withdraw $9,000 from the Foundation. 

 

Item 1.  Budget 

Proposed FY19-20 Budget 
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Please refer to the attachments for more detail: 

A. FY19-20 Proposed Budget Detail.  This table breaks out the proposed budget by 

payee in the same format as item B to make it easier to compare the budget  for 

the coming year to last year’s expenses. 

B. FY18-19 Actual Expenses Detail.  This table breaks out the expenses by payee or, 

for petty cash disbursements, by subcategory. 

C. FY18-19 Actual Income & Expense Summary.  This table shows the data we will 

report on our tax return.  It contains one correction from the income and expense 

summary in the August Treasurer’s Report.  $50 in dues were erroneously 

recorded as a credit to membership expense instead of as dues income. 

D. FY18-19 Budget (Approved at the 2018 Annual Meeting) including the budget 

worksheet with actual expenses for the two previous years. 

Last year’s budget was $16,149 but the Society’s actual expenses were $19,161.  The 

proposed budget for this year is $18,456. 

Major features of the proposed budget: 

 No capital expenses are planned. 

 Information services have been reduced to reflect recurring costs for the digital 

catalog (PastPerfect  with Online Catalog) and anticipated lower costs for our 

accounting software (QuickBooks online). 

 Maintenance has increased with an allowance for Museum upkeep.  

 Merchandise has been added as a separate category due to the need to replenish 

stock. 

 Office expenses have increased to accommodate three mailings to members 

without online access. 

 Utilities have increased slightly in anticipation of higher energy costs this winter. 

 Reserve for contingency has been added as a separate category to cover major, 

unanticipated expenses. 

The budget before the addition of categories for merchandise and contingencies is 

$14,756. 
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Item  2.  Withdrawal from Foundation 

The proposed withdrawal from our account at the Maine Community Foundation is 

$9,000.   

This is the same as our withdrawal for FY18-19.    It is sufficient for the Society to “keep 

the lights on” for the coming year based upon our track record for donations.   

Additional donations would be needed for major items such as repair of the fire truck or 

purchase of merchandise. 

 

Actions Requested 

Please respond via email to the Secretary with your vote on both decisions: 

A. Aye 

B. Nay 

C. Abstain 

D. Defer (for consideration a meeting with a quorum present) 

The Secretary will prepare minutes documenting the results of the vote for distribution 

via email and reporting at the next meeting of the Board. 

 

 

David Farnham 

President, The Falmouth Historical Society 

 

Attachments - as
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Attachment A 

FY19-20 Proposed Budget Detail 
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Attachment B 

FY18-19 Actual Expenses Detail 
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Attachment C 

FY18-19 Actual Income & Expense Summary 
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Attachment D 

FY18-19 Budget (Approved at the 2018 Annual Meeting) 

 

 

FY18-19 Budget Worksheet 

 
Major expenses of new computer and boiler removed from Actual 17-18 (tick marks indicated affected entries) 


