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Society is running smoothly
like a well-oiled machine
• Due entirely to the hard work

by our volunteers

Trying to stay on top of  the
items that fall between the 
cracks

President’s Remarks
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Minutes (approved online)

Membership report

Time to produce an updated membership form

Secretary’s Report

Primary Family Sponsors Total

Current members 72 15 4 91

Members pending renewal 10 1 8

Total 82 16 4 102

Lapsed 6 - 6
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Find details in Treasurer’s Report  



Audit Committee “internal financial review”
scheduled for 08/14 at the Museum
• Will review FY21-22 & FY22-23 records

Form 990-N submitted to IRS
• 990-N & Treasurer’s Report posted 

on GuideStar

• 990-N posted on Impala

FY2023-24 proposed budget
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Proposed Fiscal Year 2023-24 Budget

• Austere, zero-based budget (like past three years)

• Increases for inflation; retained maintenance contingency

• $1,364 (9%) Δ above FY22-23 approved budget

• $929 (6%) Δ above FY22-23 amended budget
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Upcoming Events
• FHS Table at Community Wellness Annual Event?

Gardens at Tidewater Farms
Fri, Aug 25th, 10:00 a.m. to 6:00 p.m.

• FHS Table at Cumberland Fair
Sun, Sep 24th, to Sat, Sep 30th, 9:00 a.m. to 5:00 p.m.

• Falmouth P&CP Bus Tour of  Falmouth
Oct, TBA

Programs Committee
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Museum and Barn
• Tuesday, 07/18

2 visitors (rainy)

• Tuesday, 08/01
7 visitors + an extended 
consultation by phone

• Tuesday, 08/08
1 visitor (rainy)

Museum Operations & Exhibits Committee
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Collections Committee

Digital Catalog

Recent activity:
• Lara (Hodgdon) Deritter donated Iverson family images

• Initial review of  Marge Merrill Devine Collection underway

• Review, cleanup, and reorganization of  files continues

https://thefhs.pastperfectonline.com/

Archives 267

Photos 76

Library 487

Artifacts 333

Total 1,163



Responses to Queries
Conducted research; received/responded

Reconstructing history of  the barn at Hurricane Valley Farm was challenging
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Local History

June In Process

Collections 2

Family History 4 2

Property History 1 3

Local History 1 2

Total 9
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Backsliding
• Other time-sensitive demands (mostly

administrative) delayed newsletter

• Our Facebook account has been
languishing

• Now moving to front burner

Communications Committee
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Annual inventory in process
• Count complete

• Now reconciling in QuickBooks

No mail orders received yet

Merchandise Committee
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Any issues?

Museum Building & Grounds Committee



Technology
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Find details in Technology Report  Everything is working properly

Changes to tech report
• Website activity now being monitored

by Google Analytics 4

• System status chart dropped Twitter, 
Instagram, and Express Tax Exempt;
added Maine Tax Portal

Cloud resources overdue for an offsite backup
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Inflation is making our financial situation
a bit more precarious
• Began year with a $1,242 projected shortfall

• Offset by $1,272 distribution from MCF

• Still a gap due to directed donations

─ Estimate ~$750 will go to unbudgeted expenses

Need to increase donation revenue
• Public record reflects competency and credibility

• Will begin with an existing corporate sponsor

Development
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.
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Website Activity
April-July – “What”
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Website Activity
April-July 2023 – “Who”
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Facebook Activity
April-July 2023
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System Status
August 2023
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